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Distribution Meeting Minutes
Tuesday, December 11", 2007
Lebanon-Support — Beddawi

The meeting started by reading the minutes of the previous meeting that was held in
Lebanon-Support office — Beddawi on December 4™ 2007, in order to remind the
attendants of the resolutions that were taken and the suggestions that were discussed
during the last meeting, as well as to bring forth the distributions undertaken by each
institution, especially that many organizations were not present in that meeting.

Then, the attendants discussed over an effective mechanism of information exchange
between the UNRWA and Lebanon-Support, based on the establishment of common
databases between the two parties.

Afterwards, the attendants approved that the significant weakness of surveys is the lack
of information pertaining to the exact age of each target group, which impedes the
distribution of the appropriate sizes of shoes and clothes to the appropriate age group. In
the same context, the attendants noticed that the distribution of clothes to one person
more than once is a positive thing, for it enables the latter to change his clothes when
needed, but, this fact doesn’t exclude neither the fair and equitable distributions targeting
all IDPs and returnees, nor the important coordination operations at both activities and
distribution levels.

The distributions:

- The UNRWA is distributing aids to IDPs for the seventh time

- PARD has distributed children clothing kits for children between 2 and 10 years
of age, i.e. 146 kits for sector C and 395 kits for sector B. On the other hand,
SLODAD INTERNATIONAL — AUB has distributed 360 school kits inside Nahr
El Bared camp.

- PARD has also distributed 600 kits for pregnant women.

- The Palestinian Organization for Scouts and Guides has distributed “Tannourin”
bottles of water inside Beddawi camp, as well as beds for new born babies, both
provided by INICEF, in addition to 500 hygiene kits inside sector C.

- The C.B.R has distributed diapers, tool kits, wheelchairs, water mattresses for
people with special needs, as well as clothes and diapers for IDPs children in
general.

- The C.B.R has distributed in cooperation with NAVTSS clothing kits and sheets
to 1650 families (2 sheets for each family).

- Nabaa has distributed 699 heaters and gas bottles to gatherings and hosting
families. In addition, said association has rehabilitated 9 centers inside Beddawi



camp and installed winter equipments in order to protect Nahr El Bared IDPs
from cold.

- N.P.A. has distributed 1500 clothing kits for children under one year, and 1500
other clothing kits (jackets) for children till 18 years of age, as well as 8000 kits
(jackets and women pads) for women.

The Suggestions:

- To Form a LS-led committee from all working institutions and associations in
order to undertake statistics and surveys in each sector apart.

- To hold a monthly meeting concerning relief works and operations among Nahr
El Bared IDPs and returnees.

- To issue two-color emergency cards or to include in same the name of the region
where each IDP or returnee is living, for the purpose of avoiding duplication.



